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TALICA Consulting Inc. is a Corporation operating primarily in North America. 
Most of our customers are heavy-industrial / industrial companies or engineering 
firms and include world leaders. We also manage projects for commercial 
companies and educational institutions. 
 
TALICA believes in teamwork, employee empowerment and partnerships with 
our customers. Our strength comes from our knowledge of Project Management 
Principles and Practices and our ability to integrate all aspects of a project in 
order to meet or exceed the project requirements of our customers.  
 
TALICA focuses on delivering Project Management Services, managing 
projects from beginning to end. We do not simply consult; we can manage our 
customers’ entire project in order to let them concentrate on their business. We 
will become actively involved in the planning, designing, engineering, 
procurement, quality and construction aspects of the projects. Depending on our 
customers’ needs, we can also provide these services for a specific project 
phase or provide only selected services. We have experience in Design-Build-
Equip-Operate-Maintain type projects. 
 
TALICA also offers Project Management Training for all levels, including 
introductory courses, advanced courses, and workshops. Corporate training is 
customized for the business needs of our customers. We believe in providing 
exams with pass/fail criteria to ensure that our customers benefit the most from 
the training of their employees. 
 
Our team of professionals includes members of the Professional Engineers of 
Ontario (PEO), the Ordre des ingénieurs du Québec (OIQ), and the Project 
Management Institute (PMI). We also have staff certified as Project Management 
Professionals (PMP). 
 
 
 

TALICA: 
Always innovating to successfully deliver your project 

on time, on budget, and within scope. 
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http://www.peo.on.ca/
http://www.oiq.qc.cq/
http://www.pmi.org/
http://www.pmi.org/
www.talica.ca

